
 

Digital Strategy Consultant Brief, Russell-Cotes, July 2020 

The Coronavirus related closure of the Museum from March to July 2020 coincided with the 

culmination of years of preparation of the anticipated blockbuster exhibition ‘Beyond the 

Brotherhood; The Pre-Raphaelite Legacy’ and the launch of significant new room redisplay. This 

exhibition was set to engage new audiences and to demonstrate the importance of the collections 

on a national stage and instead we had to close our doors. 

 

 We have been successful in securing an Arts Council England Emergency Fund and as part of this 

proposed to bring in support to help us develop a sustainable digital audience engagement strategy 

for moving forward. 

We welcome proposals from individuals or agencies, particularly those based in the South West and 

who have knowledge and understanding of the museum sector, collections specific engagement and 

working with small teams to develop realistic goals to help build and embed good practice. A 

knowledge of Arts Council’s ten-year strategy ‘Let’s Create’ is desirable. 

Deadline for proposals: 12pm Monday 27th July 2020 

Budget: £1500 

Full details for applying are at the end of this document.  

 

Introduction to Russell-Cotes 

Russell-Cotes Art Gallery and Museum stands out as a unique and exceptional building, collection 

and cultural landmark in Bournemouth. 

The Russell-Cotes Art Gallery and Museum was originally known as East Cliff Hall and was purpose-

designed and built as the home of Sir Merton (1835-1921) and Lady Annie (1835-1920) Russell-Cotes 

and their extensive personal art collections. East Cliff Hall, which is part-Italianate, part-Scottish 

baronial in style, was completed in 1901. 

The Russell-Cotes is a building of national importance for its historic and architectural interest. This is 

recognised by the listing of the building at grade II* in the statutory lists of historic buildings. The 

Collections, which are exhibited throughout the house, are also of very considerable significance.  

The building and its contents were gifted to the people of Bournemouth in 1908 and new art 

galleries were added in 1919 and 1926. The Russell-Cotes collections, especially strong in European 

and Japanese arts, have been retained virtually complete and in context. The house is the sole 

example in Bournemouth of an upper middle-class Victorian/ Edwardian residence that survives 

complete with original contents, room fittings and decorations.  

Merton Russell-Cotes was an assiduous collector of British paintings for over half a century and his 

collection now provides an unparalleled snapshot of late Victorian middle-class taste. There is also 



 

an extensive and diverse collection of decorative art and a Japanese collection, considered to be one 

of the most important regional collections in the UK. Additionally, an exemplary ethnographic 

collection, which consists of over 10,000 items spanning across the world and including artefacts 

from Polynesia, New Zealand, Melanesia, Micronesia and Africa. In total there are around 33,000 

items in the collection. 

The Russell-Cotes delivers a range of services and regular activities including high profile temporary 

exhibitions, a multifaceted events programme, community partnership projects, a learning and 

schools offer, regular talks and tours, family workshops and holiday activities, a volunteering scheme 

and research initiatives.  

The museum regularly lend works to national and international museums and galleries, for example 

Venus Verticorida by Dante Gabriel Rossetti recently went to Japan to be exhibited at the Mitsubushi 

Ichigokan Musuem in Tokyo. 

Beyond the Brotherhood: The Pre-Raphaelite Legacy has been extended until 27 September 2020. 

This exhibition sees artworks from the Russell-Cotes and Southampton City Art Gallery joined by 

masterpieces from national collections including The Tate, Victoria and Albert Museum and the 

Royal Academy. The exhibition highlights the importance of the Pre-Raphaelite movement and its 

influence on artistic developments including Realism, Aestheticism, Symbolism and Art Nouveau. It 

illustrates how Pre-Raphaelitism lives on in contemporary art and culture, as seen in fantasy 

illustration and films such as the incredible imagery of the Lord of the Rings and Game of Thrones. 

The Russell-Cotes is a registered charity (Charity No. 306288) with BCP Council as sole Trustee. The 

Management Committee, a selection of Councillors and Advocates for the Russell-Cotes, are 

responsible for the overall direction and development of the charity through governance, strategic 

planning and ensuring the museum fulfils its mission and delivers its vision.  

 

Current annual visitor figures are around 48,000. We hope that the work carried out on digital 

engagement leads to an increase in visitor numbers.  

 

Background to our digital work today  

Due to a current freeze in recruitment we do not have a Marketing Officer role in place but would 

like to use this time to build a better understanding of a digital strategy so that we can recruit 

strategically to help us develop this work.  Currently and possibly for the foreseeable future, 

therefore, we have three members of staff who spend time on digital engagement, although it is not 

their only responsibility.  

Learning Assistant – Social Media, Website & Occasional Content for E-Newsletters 

Curator – Image licencing, 3rd Party Organisations & Occasional Content for Social Media & E-

Newsletters 

Visitor Services Team Leader – E-Newsletters & Art Tickets 

This project will be worked on primarily by the Learning Assistant, with input from the rest of the 



 

staff team as and when required.  

 

Our website:  

● russellcotes.com 

● Built on WordPress - hosted by BCP Council - staff at the museum can edit the website. 

●  Crowd ( thisiscrowd.com ) develop and manage our website 

● This scope of work is not necessarily to include an in-depth website audit but we do know 

that there are elements of the website that could be optimised and built on as part of the 

strategy: collections pages as a priority - to tell stories and highlight works in the collection. 

● We have access to Google Analytics but do not use it regularly to define our work and build 

our audiences (we will provide analytics information and access when we begin the work). 

Social Media  

Facebook: 7778 followers, generally post daily, events, boosted posts for certain events (not all)  

Instagram: 2295 Followers (often a copy of Facebook posts) - we know it should have more of a 

strategy for a specific approach, could utilise stories more, be more light-hearted, image driven 

Twitter: 2469 Followers, not used as regularly, good way to engage with other museums 

Newsletter  

● Mailchimp 

● Monthly E-Newsletter to General Mailing List (4342 Subscribers), What’s On & General News 

– Sent out by Visitor Services Team Leader (previously Marketing role) 

Bi-Monthly E-Newsletter to Friends Members, Collections information, Articles, General 

News & What’s On – Sent out by Visitor Services Team Leader (previously Fundraiser role) 

Other mail outs as and when required e.g. Lockdown Quiz – Sent out during closure by 

Learning Assistant 

Third party platforms 

We have parts of our collections listed on other sites through previous digitisation projects:  

Art UK - 1675 artworks and were part of the PCF digitisation project - we have the high-res images 

for these. Some of these works are still within copyright and Art UK will have sought their own 

licenses from the artist/estate to use these online. We have been engaging with this site during 

closure but also would like to devise ways to engage with our collection on our own website - 

highlights, stories, landing pages for key areas of the collection etc 

MINIM - 178 musical items from our collections.  

We are aware of the opportunities to engage with our digitised collections and would like to map a 

way of doing this for our own platforms and audiences and to bring in new audiences to our wider 

programme of work. 

https://artuk.org/visit/collection/russell-cotes-art-gallery-museum-163
http://minim.ac.uk/index.php/explore/?filter%5BlegalBodyName%5D=%22Russell-Cotes%20Art%20Gallery%20%26%20Museum%22


 

Ambitions and scope of work proposed 

A greater understanding of our online audiences and ways to analyse this on a regular basis: 

● Use pre-existing work on current and target audiences to map content, channels, language 

to engage specifically with different audiences 

● Creation of a google analytics dashboard and goals (this data to be emailed monthly and 

automatically feed into a master sheet for review)  

● Strategy for audience retention and sustained engagement (identify areas for focus)  

● Income generation as a priority: ticket sales, online shop, donations, gift aid, commercial 

activity opportunities. Look at possibilities that allow future integration, compatibility and 

growth in other areas of operations. 

Development of a digital engagement strategy that can grow realistically with our capacity as a 

team: 

● Mapping channels of engagement and how these connect with goals, calls to actions and 

user journeys. 

● A content calendar to edit and build on for planning how we can connect to wider 

campaigns (including a listing of national campaigns and possible hashtags to plan some 

engagement around)  

● When developing content to have ‘guidelines’ to help us commission with future use in mind 

(e.g different version of file types, images without dates, shorter versions of video for wider 

use etc)  

● Considerations for how a small team can deliver effectively 

● Digital Accessibility considerations - for our website and for within our wider engagement 

Online collections are not neutral:  

● We would like to build on work to openly talk about the stories within our collections and be 

inclusive in our communications 

● World Cultures Collections – opening up our collection, sharing what we’ve got, developing 

ways to openly engage with what we have, how we tell those stories, reframing the lens 

when thinking about British Empire and Colonialism.  

● Using collections to create projects linking to community groups and invite new 

interpretations and deeper engagement. 

Future ambitions to be considered within a strategy: 

● Ability to sell day/timed tickets 

● Ability to sell events, memberships, donations, food events 

● Signing up Friends / Annual ticket to pay by direct debits 

● Fully integrated – everything linked to till system 

 

 



 

Details for submitting a proposal: 

Please email a proposal (of no more than 2 pages of A4) to: russellcotes.learning@bcpcouncil.gov.uk 

By: 12pm Monday 27th July 2020 

Proposal should include: 

● An outline of the work proposed - based on the information provided in this document.  

● Days proposed and what time frame  

The individual or organisation that undertake this work will be required to follow BCP Council 

Procurement Policies and Procedures. 

 

If you would like to discuss this then please email russellcotes.learning@bcpcouncil.gov.uk to 

arrange a time. 


